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OPEN PLAN SPACE & PRIVATE SPACE OPEN PLAN SPACE

OPEN PLAN SPACE & PRIVATE SPACE DISRUPTION PROCESS

Public Space

FUNCTIONAL FACILITIES

AMUSEMENT FACILITIES CONSULTANT SPACE INDIVIDUAL ROOM MULTI-PERSON COLLABORATION SPACE COMMON LOUNGE PANTRY

CUSTOMER
ACTIONS

Customer does
this at each step
of a customer
journey map.

LINE OF INTERACTION

FRONTAGE
ACTIONS

Which are
visible to the
customer.

LINE OF VISIBILITY

BACKSTAGE
ACTIONS

Which are not
visible to the
customer.

LINE OF INTERACTION

SUPPORT
PROCESSES

Rest of the
organization
or external
partners

(TAKE A PRINTER AS AN EXAMPLE)

Discover the need for public
space

Log into the property
management app or website

Browse through available
spaces and facilities

Select a specific space to be
used

Select the date and time for
usage

Confirm the booking

Arrive at the printer area at the
booked time

Scan the QR code to confirm
arrival

Set up the printer and printing

Arrive at the amusement
space at the booked time

Scan the QR code to confirm
arrival

Using amusement facilities

Arrive at the consultation
space at the booked time

Have the discussion with the
property officer

Provide feedback on the
consultation using the app or
website

Arrive at the private
workspace at the booked time

Start working

Use the plug to charge the
computer

Start an online meeting with a I
formal office background |

Arrive at the collaboration
space at the booked time

Start collaborating work

Collaborators brainstorming
on the whiteboard

Presentation by projector

Realize the need for a break
during their usage period

Access the property
management app/website

Enter their desired pause time

Confirm suspension of use

Leave the space for the pause
duration

Receive a notification towards
the end of their pause time

Return to the public space
before the pause time ends

Wrap up the collaborative
meeting

Cleaning up the space after
usage (if required).

Checking out through the app,
signaling the end of their
usage.

Identify the desire to use a Go to the desired location

common space

Choose a spot and use the
space (reading, conversing,
resting, etc.)

Read the rules of use notice | |
board

Use the amenities in the
pantry (microwave, fridge,
stove, etc.)

Read the rules of use notice
board

Clean up after usage (e.g.,
disposing of any trash,
organizing any moved
furniture)

| The app displays available

spaces with detailed
descriptions

['| The app validates the tenant's

login credentials and provides
access to the booking system.

[] The app dynamically updates the

list of available spaces

Property management team
provide accurate and timely
information on each space’s
availability.

| The app presents an intuitive

calendar or scheduling system

1] The app confirms the booking,

updates the schedule, and
sends a confirmation
message or email to the
tenant

I The app confirms the tenant's

arrival upon scanning the QR
code and may provide
instructions for using the
printer

The app confirms the tenant's
arrival upon scanning the QR
code and may provide
instructions for using
amusement facilities

The property officer
acknowledges the tenant's
arrival and is prepared for the
consultation

The property officer conducts
the consultation, addressing
tenant's concerns or questions
and providing necessary advice
or guidance

The room status light
becomes red, recognizes the
start of the tenant's work
period

The property management team
provide a user-friendly setup for
online meetings with an
appropriate background

'] confirm room status light

shows pause and become
blue

|| The app sends a notification to

the tenant

|| The room status light turned

green

The app shows the check-out
signal and updates the
space’s availability

Rules and regulations board
are established for use of
common spaces to ensure
everyone's comfort

| Use the amenities in the

pantry (microwave, fridge,
stove, etc.) as needed

|'| Rules and regulations board
are established for use of
common spaces to ensure
everyone’s comfort

[| updates and maintains the

spaces description based on
changes or improvements

The system checks the
ity of the selected

[| The system updates the current

availability and details of the
spaces from the database

Maintains the accuracy of
space information based on
changes to the spaces

space for the chosen date and
time against existing bookings
in the database

The system updates the
database to reflect the new
booking, blocking off the
selected date and time for the
specific space

The system cross-references

the tenant's arrival time with
the booking schedule to
ensure the correct usage

I| The system updates the

booking status in the
database to "in use” once the
QR code is scanned

The property management
team monitors the usage of
the printer, checking for any
error reports or maintenance
needs

The system cross-references
the tenant's arrival time with
the booking schedule to
ensure the correct usage

The system updates the
booking status in the
database to "in use” once the
QR code is scanned

The property management
team monitors the usage of
the amusement facilities,
checking for any error reports
or maintenance needs

The property management

team coordinates the officer's
schedule according to
bookings

The staff members document
key points of the discussion for
future reference or action

The property management
team reviews the feedback,
evaluates the performance of
the officer, and plans any
necessary improvements in
consultation services

The system cross-references
the tenant's arrival time with
the booking schedule to
ensure the correct usage

The system records the start
time of workspace use for data|
analysis and space
management purposes

The property management

team routinely inspects and
maintains the power supply
facilities in the workspace

The team routinely checks and|
refills markers, cleans the
whiteboard, and maintains the{
space’s overall functionality

The team monitors the
functioning of the projector,
and is ready to provide
technical support if any
issues arise

The system communicates

with the room status light to
indicate the pause

|| The system continues to track

the remaining pause time

[| The system triggers the

notification as the end of the
pause time approaches

The cleaning team prepares to
clean the space after the
tenant's usage ends

employee updates the booking
status in the database to reflect the
end of the tenant's usage

The property management
team ensures that all
amenities in the pantry are in
good condition and ready for
use

[]A content management system

here space descriptions can be
lupdated

A secure user authentication
system that safeguards tenant
login information

A real-time database management

system that tracks the status and
details of all spaces

A scheduling system that can
handle bookings, prevent
double bookings, and show
the availability of each space
in real time

'] A QR code scanner and

corresponding software that
tracks usage and updates the
property management system
in real-time

I A real-time reporting system

could be used to monitor
facilities usage and signal any
maintenance needs

An integrated facilities
system that allows for user-
friendly setup and
operation.

A system for recording and

tracking tenant queries,
responses, and follow-up
actions

[] An integrated feedback

system within the property
management app allows
tenants to provide their
comments or ratings easily.

A property maintenance team
and system for regular
inspections and maintenance
of the facility infrastructure

A robust hosting and data
processing setup to handle
all tenant requests in real-
time

|| Aconnected system of loT

devices that can be controlled
remotely to display status

I A real-time tracking system

integrated with the booking
management system

['] An automated notification

system connected to the
tracking system

A cleaning schedule based on
the booking schedule to ensure
cleanliness and hygiene




